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Principle #1: Be the Guide on the Side





Principle #2: Practice Teaming—Not Team Building
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A version of this article appeared in the March–April 2018 issue (pp.96–105) of Harvard Business 
Review.

Stanislav Shekshnia is a professor at INSEAD. He is also a senior partner at Ward Howell, a 

global human capital consultancy firm, and a board member at a number of public and private 

companies in Central and Eastern Europe.
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We hope the conversations that take place on HBR.org will be energetic, constructive, and thought-provoking. To comment, 

readers must sign in or register. And to ensure the quality of the discussion, our moderating team will review all comments and 

may edit them for clarity, length, and relevance. Comments that are overly promotional, mean-spirited, or off-topic may be 

deleted per the moderators' judgment. All postings become the property of Harvard Business Publishing. 
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